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WORDS FROM OUR
EXECUTIVE DIRECTOR

Our 2021-2022 program year sprung with hope
as we began many of the COVID-19 recovery
processes - we began the program year with in
person classes, returned to in person home
visiting, and began to hold in person family
events and activities. 
Our Operations Department was able to secure
a new building allowing for space for events and
a shop to allow them to do all the work
necessary to maintain our 13 facilities, buses,
and vehicles. 
We received a Perinatal Mental Health Capacity
Building grant and were able to develop a Task
Force with community partners and provide
peer support groups for parents and caregivers. 
Our Imagination Library affiliate saw a huge
boost as Washington State began a statewide
Imagination Library program and provide match
funding to provide books in our local
communities. 
And, we looked at ways to navigate the
nationwide early learning workforce challenges
by improving staff wages and benefits. 

I am excited to share with you the work that
was done throughout the year. We are changing
the lives of children and families!
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IMPORTANT ABBREVIATIONS
HS-Head Start   EHS- Early Head Start     RHV - Rural Home Visiting   ECEAP-Early Childhood Education and Assistance Program

JODI DECESARI
EXECUTIVE DIRECTOR



OUR 2021-2022 YEAR
AT A GLANCE

297 Children served in our pre-school and home visiting programs

41% of children in Head Start and ECEAP transitioned to Kindergaten.

888 Children served by our Imagination Library Program affiliate.

1,713 Home visits provided by Early Head Start and Rural Home Visiting programs

37,105 Meals served to children both at centers and delivered to their homes. 

29% of employees are current or past parents of enrolled children.
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OCCDA provides services throughout our communities with nine centers located
in Oroville, Tonasket, Omak, Okanogan, Brewster, Bridgeport, and the Methow
Valley. 
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MISSION STATEMENT
"Changing the lives of children and families through learning."



MEALS SERVED
EACH MONTH BY
LOCATION

Oroville Tonasket Omak Okanogan Brewster Methow Valley
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Head Start
43.1%

Early Head Start
30%

Rural Home Visiting
12.1%

ECEAP
14.8%

C H I L D R E N  S E R V E D  B Y  P R O G R A M

DOLLY PARTON'S
IMAGINATION LIBRARY
PROGRAM
CHILDREN SERVED BY
COMMUNITY

Thank you to our
2022 Imagination

Library Major Donors!



During 2021-2022 there were 888
children were served in our communities!
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There were 37,105 total meals served!
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Early Head Start Head Start Rural Home Visiting ECEAP
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ENROLLMENT
H E A D  S T A R T  A N D  E A R L Y  H E A D  S T A R T 


E N R O L L M E N T  B Y  M O N T H

P E R C E N T A G E  O F  E L I G I B L E  
C H I L D R E N  S E R V E D
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Head Start Enrollment is impacted by part day programs
that do not operate in the summer months

Average Monthly Enrollment 
as a percentage of funded slots: 

Early Head Start 88.41%
Head Start 52.97%

RHV 60.55%
ECEAP 48.17%
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FINANCIAL
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F U N D I N G  R E C E I V E D

OCCDA contracts out annually for an independent audit. The financial audit for year-end
December 2021 is currently being performed by Cordell, Neher & Company.  Cordell, Neher, &
Company performed the year-end December 2020 audit and issued a qualified opinion, "In our
opinion, except for the effects on the financial statements of not capitalizing the cost of
equipment purchased and not recording mortgages payable incurred as discussed in the Basis
for Qualified Opinion paragraph, the financial statements referred to above present fairly, in all
material respects, the financial position of Okanogan County Child Development Association as
of December 31, 2020 and 2019, and the changes in its net assets and its cash flows for the years
then ended in accordance with accounting principles generally accepted in the United States of
America."

Washington State Department of Children, Youth, & Families (DCYF) performed a fiscal review
of the Rural Home Visiting Program and issued a letter on June 7, 2022 that there were no
concerns identified during the review. In April of 2021, DCYF performed a Site Visit on the
contract, and in a the Site Visit Summary dated in September of 2022 found no contract
concerns. 



F I N A N C I A L  S T A T E M E N T

2 0 2 2  B U D G E T
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Get Involved
OCCDA values parents as the primary teacher of their children and offers many
opportunities for parents to be involved, including  Socializations and Family Activity
nights at each center, educational opportunities such as CPR and First Aid and Conscious
Discipline Trainings, the Health Services Advisory Committee, PMH Task Force, and
Okanogan County Early Learning Group. Each Center has a Center Parent Committee
where parents have the opportunity to participate in decision-making. Each center elects
representatives from the Center Parent Committee to serve on the Parent Policy Council,
which is one of OCCDA's governing boards. Policy Council members provide oversight,
and recommendations for our agency and have the opportunity to participate in many
other leadership opportunities locally, regionally, and at the State level.  OCCDA also has
opportunities for community members to volunteer in classrooms or as a member of
Policy Council or our Board of Directors. Call us for more information.



PRE-SCHOOL
PROGRAMS
OCCDA provides pre-school programs for children ages
three to five through Head Start and the Early Childhood
Education Assistance Program (ECEAP). OCCDA provides or
partners with local school districts (Methow Valley) to
provide transportation to all children being served in pre-
school programs whenever possible.

E C E A P  A T  A  G L A N C E
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H E A D  S T A R T  A T  A  G L A N C E

64% of children left ECEAP to transition to Kindergarten
48% of families established Family Goals
70% of families served had income below the federal poverty
line while 30% of enrolled children were considered above
income
41% of families identified Spanish as their primary language
50% of parents/guardians had less than a high school
diploma and 14% of parents/guardians completed 6th grade
or less
11% of children were homeless

340 home visits were completed
33% of children left Head Start to transition to Kindergarten
51% of families established Family Goals
125 families were connected with community resources
56% of families served had  income below the federal poverty
line
38% of families identified Spanish as their primary language
31% of parents/guardians had less than a high school diploma
21% of families were unemployed
14% of children were homeless



PRENATAL TO THREE
PROGRAMS
Both the Early Head Start and Rural Home Visiting Programs provide home visiting
programs to expectant parents and children ages birth to three. The programs use the same
curriculum, Parents as Teachers, which is an evidence-based curriculum designed to
provide parents with child development knowledge and parenting support, provide early
detection of developmental delays and health issues, prevent child abuse and neglect, and
increase children’s school readiness. Frequency and length of home visits depends on the
program that children are enrolled in and the needs of the child and family. 

OCCDA also provides school-day model classrooms for toddlers in Oroville, Omak, and
Brewster. The Tonasket Early Head Start Center offers a program combining home visiting
with two days of classroom time during the designated school year. 

R H V  A T  A  G L A N C E
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E A R L Y  H E A D  S T A R T  A T  A  G L A N C E
1431 home visits were completed
62% of families established Family Goals
55 families were connected with community resources
62% of families served had  income below the federal poverty line
53% of families identified Spanish as their primary language
36% of parents/guardians had less than a high school diploma
18% of families were unemployed
13% of children were homeless

282 home visits were completed
86% of families established Family Goals
27 families were connected with community resources
33% of families served had  income below the federal poverty line,
and 86% of families received public assistance. 
55% of families identified Spanish as their primary language
28% of parents/guardians had less than a high school diploma
22% of families were unemployed



OUTCOMES
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Percentage of Children Meeting Milestones
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PERINATAL MENTAL
HEALTH

Omak In-Person Group "Coffee &
Cradleboards"
Virtual (English/Spanish) Group

Perinatal Mental Health (PMH) affects 27% of
adults in America. In conjunction with Perinatal
Support Washington, OCCDA has developed a
parent support group for local families. 

The focus is on families through conception (pre-
pregnancy) through the second year after
childbirth. 

The group provides social support, connection
with local services and resources, advice on how
to utilize resources, etc. 

Even when all is going well, many families can
use additional support. Group Peer Support
(GPS) opportunities provide a welcoming, non-
judgmental space to talk about the emotional
changes of parenthood

In 2022, the following groups were hosted by
OCCDA; 

If you or someone you know
needs help, call the Perinatal

Support of Washington
Warm Line

1-888-404-7763.



HEALTH SERVICES 
OCCDA assists families to obtain medical and dental care, attend appointments, and
advocate for themselves and their children. OCCDA provides education to families
regarding wellness and prevention and contracts with a nurse consultant, a nutritionist,
and mental health consultants to provide additional services to children and families.

OCCDA partners with local providers, including Family Health Centers and Women,
Infants, and Children (WIC) programs to benefit families. These partnerships have enabled
OCCDA to partner on dental screening for children and lead testing. 

OCCDA also has a Health Services Advisory Committee made up of local professional and
community representatives that provide guidance and oversight for Health and Nutrition
needs.
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Staff

Jodi DeCesari -Executive Director

Vicki Good -Program Director

Julie Hurlbert - HR Director

Board of Directors

Sue Root, Chair

Aliya Quidwai, Vice Chair

Veronica Carrillo, Secretary/Treasurer

Melanie Bailey

Policy Council

Jordan Williams, President

Acey Cantrell, Vice President

Finance/Secretary - Vacant

PC/Board Liaison - Vacant
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OUR LEADERSHIP


